
September 12, 2022

Things to discuss:

● Appoint jobs

○ Chairperson: Holsman

○ Notetaker: Mastrovito

● Notes approved at the end of the meeting and then posted on Website

● Admin

○ Calendar - Document shared from District with consideration for calendar

development

■ Calendar Survey completed during the meeting which gave input to

Poplin’s priorities.

○ NCStar - Site Based will get access as a viewer in Indistar

■ Set measurable goals based on school data

■ Focus on 3 goals a year

■ Overview of each indicator to give feedback for full implementation of

goal at Poplin

■ Site base committee will complete a needs assessment to determine next

steps in choosing goals.

■ Site based will work on these goals and asking for evidence

● Staff

○ Kindergarten - Add Upcoming Dates into Weekly Staff Communication

○ 1st -

○ 2nd

○ 3rd

○ 4th

○ 5th - Snacks at PLC

○ EC

○ TAs

○ Specials

○
● Parents

Members Present:

Kinder - Meneses
1st - Durkee
2nd - Mastrovito
3rd - Murphy



4th - Holsman
5th - Taylor
EC: Collins
Related Arts: Carey
Media: Medlin
Assistant: Walker
Support Staff:  Weddine
Principal:  Lauri

Next meeting:  Oct. 10th / Site Based will need the 2nd month of the month


